
Once boys start school, they build on basic beliefs about themselves and 
their world, which they acquired in earlier years.  As they interpret their 
school experiences, they begin to move along the continuum of school suc-
cess and school failure.  The sources to which they attribute learning suc-
cesses (effort, ability, or luck) and failures (lack of effort, ability, or luck) 
have important future implications for how they approach and cope with 
learning.  Developmental stages comprise one more strand of the motiva-
tional web.  For example, young boys tend to maintain high expectations 
for success, even in the face of repeated failure; older boys do not.  Young 
boys tend to see effort as uniformly positive, older boys view it as a double-
edged sword.  For older boys, failure following high effort carries more 
negative implications in how they view their ability, than failure that results 
from minimal or no effort.  A boy’s perception about his success or failure 
either expands or inhibits his learning – and sometimes it’s easier to not 
try at all. 

Pioneering psychologist Alfred Adler said, “Ideas have absolutely no 
meaning except the meaning we give them.”  He went on to develop child 
guidance centers based upon the notion that children’s perceptions account 
for their experience in life.  When we believe something is possible, we 
experience a rebirth of thinking which supports our potential for change 
and learning.  Even more encouraging, recent advances in cellular biology, 
fueled by Quantum physics, confirm that our thoughts can be observed on 
a cellular level!  
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According to Bruce Lipton, a cellular biologist and author of The Biology 
of Belief: Unleashing the Power of Consciousness, Matter, and Miracles, 
genes and DNA alone do not control our biology.  They are merely a blue-
print and must be switched on by environmental signals from outside the 
cell. He proposes that in the multi-cellular community of our bodies, our 
thoughts send out a continuous broadcast – like CNN – that affects us 
on a cellular level. 

Deepak Chopra, a physician and bestselling author explains it this way: 
“Our cells are constantly eavesdropping on our thoughts and being changed 
by them.  A bout of depression can wreak havoc with the immune system; 
falling in love can boost it.  Despair and helplessness raise the risk of heart 
attacks and cancer, thereby shortening life.  Joy and fulfillment keep us 
healthy and extend life.  This means that the line between biology and 
psychology can’t really be drawn with any certainty.  A remembered stress, 
which is only a wisp of thought, releases the same flood of destructive hor-
mones as the stress itself.”  

Constructive thoughts enhance our growth; destructive thoughts inhibit 
growth.  Because our thoughts, emotions, psyche, and physical body are 
intricately connected, our thinking affects us on all levels.  More than ever 
before, teachers and parents have the opportunity influence children to 
interpret and perceive environments in growth-enhancing ways. 
After years of providing guidance and support as a teacher and counselor, I 
have come to the conclusion that each boy has innate talents.  A boy’s own 
creativity and resilience can help him, when supportive adults offer encour-
agement, to find a constructive life path.  More than genetics, more than 
intelligence, more than any other single factor, it is the belief and encour-
agement of caring adults that can help to motivate boys toward achieve-
ment.  When respected others believe in a boy’s potential, he can believe in 
himself, in the possibility, and reality, of success.
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When we believe something 
is possible, we experience a 
rebirth of thinking which sup-
ports our potential for change 
and learning.   

It is our beliefs about boys that motivate them toward achievement...


